Annex C – Mission-essential Functions


ANNEX C
MISSION-ESSENTIAL FUNCTIONS

Instructions: Mission-essential functions must be determined and prioritized.  The performance of highest priority items will need to be resumed as quickly as possible and should be grouped under Item 1, below.  The template allows for both a second tier of items grouped under Item 2, and a third tier under Item 3.  If you need more than three groupings, additional item numbers can be added.

	COMMUNICATIONS CENTER MISSION-ESSENTIAL FUNCTIONS

	1
	Mission-essential functions that must be performed, given a One Day disruption. (From highest priority to lowest.) 


	
	· Answer 911 landline and cellular telephone calls requesting police, fire, EMS

	
	· Dispatch police, fire, EMS

	
	· Perform radio maintenance and provide functional radio system for use by police, fire, EMS

	
	· Provide technical support which includes computer maintenance, alpha paging, faxing, non-emergency telephone service, cellular telephone service, mobile communications vehicle availability

	
	· Provide security of primary 911 center and back-up 911 center, if activated

	
	

	
	

	
	

	2
	Mission-essential functions that must be performed given a disruption of greater than One Day, but less than One Week. (From highest priority to lowest.) 


	
	· Continuation of functions listed under Number 1 above

	
	

	
	

	
	

	
	

	
	

	
	

	3
	Mission-essential functions that must be performed given a disruption of greater than One Week, but less than One Month. (From highest priority to lowest.) 


	
	· Continuation of functions listed under Numbers 1 and 2 above

	
	

	
	

	
	

	
	

	ORGANIZATIONAL UNIT


	MISSION-ESSENTIAL FUNCTION
	NUMBER OF PERSONNEL

(PLEASE IDENTIFY POSITIONS REQUIRED TO CARRY OUT FUNCTIONS)
	RESOURCES, EQUIPMENT, SYSTEMS, OR VITAL RECORDS/DATABASE



	Operations
	Answer 911 landline and cellular telephone calls requesting police, fire, EMS


	· 6 call takers

· 1 communications supervisor
	Cellular and landline telephone system

	Operations
	Dispatch police, fire, EMS
	· 4 police dispatchers
· 3 fire/EMS dispatchers
· 2 teletype operators
· 1 communications supervisor
	· Computer aided dispatch program
· 800MHz radio system
· NCIC terminal access
· Computer

	Administrative
	Perform radio maintenance and provide functional radio system for use by police, fire, EMS
	· 2 radio repair technicians
· 1 Authorized Motorola repair shop
	· Various electronic diagnostic equipment
· Laptop computer

	Technical Support
	Provide technical support which includes computer maintenance, alpha paging, faxing, non-emergency telephone service, cellular telephone service, mobile communications vehicle availability
	· 1 Technical Systems Manager
· 1 CAD Specialist
· 4 Information Technology –Specialists
· 1 Mobile Communications Vehicle operator
	· Portable radio
· Hand tools
· Linemans telephone handset
· Laptop computer or PC

	Security
	Provide security of primary 911 center and back-up 911 center, if activated
	· Primary center: 2 deputies
· Backup center: 2 deputies
	· Weapons
· Handcuffs
· Tazer
· Portable radio


a Note: After one day of emergency operations, either normal operations must be reinstated or emergency operations must ensure the functions listed in Item 2 are performed.


b Note:  After one week of emergency operations, either normal operations must be reinstated or emergency operations must ensure the functions listed in Item 3 are performed.


c Note: After one month of emergency operations, all Communications Center functions should be resumed at some level.
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