Annex L – Site Support Procedures

ANNEX L
SITE SUPPORT PROCEDURES
General Site Support Responsibilities

1. Designate an Alternate Facility Manager and prepare Alternate Facility Site Support Procedures in support of the [AGENCY NAME] Combined Communications Center COOP Plan to ensure the smooth transition of Combined Communications Center mission-essential functions, personnel, equipment, and vital records from the Combined Communications Center complex to the alternate facility.

2. Identify areas where outside support will be required in alternate facility operations; implement existing mutual aid, memoranda of understanding, vendor contracts, and other agreements as necessary to ensure site support.

3. Assemble necessary documents and equipment required to continue performance of mission essential functions at the alternate facility.

4. Order additional resources, including equipment, and office supplies, and other supplies that are not in place or readily available among existing Combined Communications Center resources.

5. Continue essential operations at the normal operating facility if available until alternate facility is operational.

6. Support the orderly transition of all critical Combined Communications Center functions, personnel, equipment, and records from the primary or impacted Combined Communications Center facility to the Alternate Facility and then to a new or restored Combined Communications Center facility.

7. Identify those Alternate Facility mission-essential functions that can be deferred or terminated in the event the Combined Communications Center COOP Plan is implemented.

8. Provide for the proper storage of backup copies of vital records and databases, and other pre-positioned resources and assets.

9. Designate any available personnel to assist the arriving COOP Relocation Team (CRT).

10. Involve Alternate Facility Site Support Procedures in periodic coordination reviews and annual exercises.

11. Keep the CRT Team Chief informed of any site vulnerabilities or changes in site resources that may impact the effective execution of the Combined Communications Center COOP Plan.

12. Support the orderly transition of all Combined Communications Center functions, personnel, equipment, and records from the Alternate Facility to a new or restored Combined Communications Center facility.

As additional agreements are completed (e.g., MOUs, mutual aid, private vendor contracts), copies will be included in this annex 

�The alternate facility was our previous PSAP. There is no requirement to have an agreement in place as the alternate facility is owned by the County of Alachua.
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