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ANNEX M
TEST, TRAINING, AND EXERCISE

Test, Training, and Exercise

· This plan will be reviewed annually by [INSERT DESIGNATED COMMUNICATIONS CENTER STAFF PERSONNEL] and approved by [INSERT DESIGNATED COMMUNICATIONS CENTER SUPERVISOR OR MANAGER]. 

· The [INSERT DESIGNATED COMMUNICATIONS CENTER STAFF PERSON] will ensure training of all Combined Communications Center employees on the key aspects of this plan.  This training will be conducted at new employee orientation and quarterly staff meetings.
· This plan will be practiced annually by operating for 2-12 hours from the alternate facility..  
· Support plans and communications equipment at the Alternate Facility will be tested quarterly as part of the Test, Training, and Exercise (TT&E).
· Equipment pre-positioned at the Alternate Facility will be tested quarterly as part of the TT&E program.
· The exercise will include a test of the alert and notification plan, with warning, during duty and non-duty hours.  
· The [INSERT DESIGNATED COMMUNICATIONS CENTER STAFF PERSON] will identify and incorporate lessons learned and remedial actions from exercises into annual revisions of the COOP Plan.

Participant Observation/Comment Form

	Name:
	Location:

	Exercise Position:
	Office:

	Telephone Number:

	Job Title:

	E-mail:


	1. Observation:

(Continue on back if necessary)



	2. Discussion or Background Information:

(Continue on back if necessary)


	3. Reference(s):

(Continue on back if necessary)


	4. Recommendation(s):

(Continue on back if necessary)


	Continued from front:




After Action Report

	Name:
	Location:

	Exercise Position:
	Office:

	Telephone Number:

	Job Title:

	Email:


	Please list three things that you or division did well during the exercise period.

	1. 



	2.



	3.



	Please list three things that you feel that your division could have improved upon.

	1.



	2.



	3.
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